CHAPTER EIGHT
THE PRINCIPLE OF "DOUBLE LINK" CONTROL
Ton know how the message "send reinforcements" became "send three and fourpence"  at  the
other end of the line.                                                               Army Concert Chestnut.
Now, the purpose  of this chapter is to deliver two
messages:
(a)   That   "personalities,   policy   and   performance"   must'
permeate down and up throughout every group and
grade in the organization.
(b)   That there should be organized procedure for ensuring
that they do.
In the preceding chapter I discussed the existence of
certain "groups" within the establishment. Now I want
to suggest ways and means by which these groups contribute
to the whole, just as previously we might have discussed
individual pieces of a jig-saw and now proceed to the
whole composite picture.
There is a danger in stressing too much the existence,
possibilities and requirements of the various internal
groups. After all, even the most important groups are
only a means to an end, and not the end itself. The end,
or the objective, is portrayed by the composite picture,
comprising all the individuals in all the groups playing,
their respective parts within the framework, each contribut-
ing to, and co-operating with the others in the achievement
of the objective. If too much stress is laid on one group,
if certain interests predominate to a greater extent than
their fair share, then internal friction takes place and the
framework becomes strained and possibly broken, just as
one piece in our jig-saw will, if wrongly placed, destroy
the symmetry of the whole, insignificant though the indi-
vidual piece may be.
It therefore behoves senior management to consider
very carefully means of producing AND MAINTAINING this
balanced activity.
I stress "maintaining'5 because a very essential requirement